COCALICO SCHOOL DISTRICT
Superintendent Goals
2022-2023!

GOAL AREA | — STRATEGIC/CULTURAL LEADERSHIP:
A. Provide general oversight to the final phases of the Cocalico High School
Renovation project.
B. Provide general oversight to planning and preparation for the Reamstown
Elementary School Renovation project.

GOAL AREA Il = SYSTEMS LEADERSHIP:
A. Foster opportunities for professional growth and continued development of
current administrators and directors.
B. Foster opportunities for professional growth and development of
instructional leadership.

GOAL AREA Ill — LEADERSHIP FOR LEARNING:
A. Monitor utilization of renovated high school learning spaces.
B. Monitor K-12 Math programs and progress.

GOAL AREA IV — PROFESSIONAL AND COMMUNITY LEADERSHIP:
A. Collaborate with community organizations (i.e., faith leaders, business
leaders, municipality leaders) to support community initiatives.
B. Support parent and community involvement in school district initiatives.

! The Board rated the Superintendent as having Achieved or Exceeded the goal areas that were
established for the 2022-2023 school year.



